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BSC62 — SOFTWARE PROJECT 


MANAGEMENT 
s~ Time : Three hours Maximum : 75 marks 
s fj SECTION A — (10 x 2 = 20 marks) 
ae ii iy Answer ALL questions. 


1. Define RAD. 

2. List out project life cycle model. 

3. What is Quality control? 

4. Define software. 

5. What is Quality Record? 

6. List out the phases of Estimation. 

7. Define software Testing. 

8. What is skillsets in software Requirement? 
9. Give note on Internet. 


10. Define p-CMM. 
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12. 
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(b) 
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(b) 
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(a) 


(b) 
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SECTION B — (5 x 5 = 25 marks) 
Answer ALL questions. 


Explain the water fall model of project 
model. 


Or 
Discuss about the process model of project. 
Explain the Quality Assurance of software. 
Or 
What is SCM? Explain the matrics in SCM. 
Explain the In-stream activities. 
Or 


Discuss about the project planning and 
Tracking. 


Describe the Input and start criteria in 
software Requirement. 


Or 
Write about the Estimation methodology. 


Explain the impact of Internet on project 
management. 


Or 


Write about the people centric models. 
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16. 


17. 


SECTION C — (8 x 10 = 30 marks) 


Answer any THREE questions. 


Explain the Alpha and Beta phase of product life 


cycle. 


Write about the following Risk management. 
(a) Risk Identification 


>- (b) Mitigation. 


20. 


Explain the metrics for Requirement phase. 


Describe the effective closure process issues in 
/ project. 


Discuss the Globalization model in project 


management. 
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